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HISTORY OF ASSESSMENT

Its Beginning

Assessment of academic achievement has a long history at John A. Logan College. The College’s first
efforts came about because of the 1997 Higher Learning Commission (HLC) reaccreditation visit that
required a report on assessment. Over a period of years, nominal groups consisting of internal and
external stakeholders identified eight general education goals for the College. With an external facilitator
and faculty leadership, these nominal groups met annually to discuss expectations for student learning
and to identify where in the curriculum these goals could be assessed. The major difficulty with this
process was that goals were assessed on a four- year cycle and very little analysis of results was
documented for improvement of student learning.

Participation in HLC Assessment Academy

In 2006, the College recognized the need for a more purposeful and productive approach to assessment
and applied to the Higher Learning Commission Assessment Academy. A new faculty representative and
assessment team attended the 2006-2007 roundtable to develop a student learning project to close the
loop on the College’s assessment efforts. Over the course of four years in the Academy, John A. Logan
College:

1) Identified the courses in the academic degree and certificate programs that use mathematical
reasoning and communication skills;

2) Developed a flexible student learning outcomes rubric for mathematical reasoning and
communication skills;

3) Piloted, analyzed and revised the rubric for communication and mathematical reasoning skills;
and

4) Retested the rubrics, analyzing and reporting the results to appropriate stakeholders.

This systematic approach served the College well and resulted in valuable information relative to the
written communication learning outcome.

John A. Logan College recognized that assessment of student learning is central to its mission and included
it as one of 16 projects in the JALC Strategic Plan FY 2014-2018. In June 2014, John A. Logan College applied
to the Higher Learning Commission’s Academy for Assessment of Students Learning to serve as the Quality
Initiative for the Open Pathway process. One of the first initiatives of this Assessment Academy Team was
to examine the eight general education goals to determine if they reflected current academic learning
outcomes, were valued by stakeholders, and were measurable. The Team recommended refining the
general education goals to focus on five student learning outcomes which define the institution’s
commitment to student learning. The five student learning outcomes included:

1) Communication;

2) Critical Thinking;

3) Cultural and Global Awareness;
4) Information Literacy; and

5) Quantitative Reasoning.

In 2014, these outcomes were presented and approved by College Council and the Board of Trustees.
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Another focus of this Assessment Academy was to build a sustainable process for the assessment of the
five student learning outcomes. An Assessment Academy Team consisting of key faculty and
administrators was formed to serve as liaisons and mentors in support of the assessment initiative. In
addition to building a sustainable process, the Assessment Academy is devoted to changing the
organization’s culture from a compliance mentality to one of continuous improvement and effectiveness,
which will ultimately improve teaching and learning at John A. Logan College.

The Assessment Academy Team approached the Academy work with great organization, detail, and
processes that ensured good implementation for current and future cycles. One key difference during this
Academy has been the ability to provide tangible results to faculty each semester. Other accomplishments
early in the process included establishing a ten-year assessment cycle, mapping specific courses to the
appropriate student learning outcome, developing common rubric and other essential tools vital to the
assessment process.

Expanding Assessment

The College began reviewing its assessment practices in 2017 after being assigned an interim monitoring
report by the Higher Learning Commission. In 2019, the assessment team reached out to another
institution to update assessment practices to bridge course-level and institution-level assessment to
include program-level assessment. In 2021-2022, the College engaged in a redesign of its assessment
program with the goal to create an assessment program embedded in institutional culture that offered
continuous quality improvement. Faculty representation sought to implement a process that flowed
naturally out of their courses.

In 2022-2024, the College created a new assessment team that has set goals and outlined a timeline to
create a new assessment process. Assessment now includes program-level outcomes and division-level
outcomes, which have been mapped to institution-level outcomes. The new outcomes were piloted in Fall
2023, with plans to launch overall assessment in Spring 2024.

Additionally, analogous processes are being developed to assess co-curricular student learning.

CURRICULAR MAPPING

An Overview

In every course, course-level outcomes (CLOs) have been identified, and instructors have determined how
these outcomes are to be assessed (e.g., through a project, exam, or paper). Each course-level outcome
is mapped to a program-level outcome (PLO) and a division-level objective (DLO). Finally, each division-
level outcome has been mapped to an institution-level outcome (ILO).
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Outcomes Defined and Mapped
The institutional-level outcomes have been defined as:

e Communication: Students express thoughts, ideas, and feelings in both written and oral modes.

e  (Critical Thinking: Students apply a rational and methodical approach to problem solving based
on use of appropriate evidence.

e Cultural and Global Awareness: Students demonstrate an understanding of the influence of
culture and society.

¢ Information Literacy: Students locate, evaluate, retrieve, organize, create, and disseminate
information.

e Quantitative Reasoning: Students use and understand numbers to interpret, evaluate, and
express information in quantitative terms.

The division-level outcomes have been defined as:

e Arts & Science Division Outcomes

o

o

Transfer Readiness: Content area competency, planning and goal setting,
communication and advocacy.

Lifelong Learning Practices: Adaptability and skill development, growth mindset and
self-directed learning.

Ethical Citizenship: Academic integrity, civic engagement, inclusivity and equity.

e Career and Technical Education Division Outcomes

o

Traditional and Standard Industry Specific Skills: Traditional and standard industry
specific skills. Examining and employing current industry trends.

Workplace Safety Practices in the Environment: Workplace safety practices in the
environment and within the products and services provided.

Learned Problem Solving Techniques: Learned problem solving techniques that are
efficient and accurate.

Effective Communication: Best practices in technical communication in written, oral, and
graphical forms. Interpersonal skills in customer service and co-worker engagement.
Material and Waste Management: Sustainable practices in manufacturing, service, and
design.

e Health Sciences Division Outcomes

©]
©]

Provide Safe Patient Care: Provide safe patient care to diverse populations.
Decision-making Skills: Apply proper moral and ethical decision-making to solve
problems.

Display Professionalism Characteristics: Display professionalism characteristics at all
times within the healthcare program.

Communication Skills: Use closed-loop communication skills to reduce risk and errors.
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The Assessment Process and Cycle

Assessment of student learning is rooted in a philosophy of continuous improvement. Among the
committees and task forces at the College, the Institutional Assessment committee guides the overall
assessment process at the college to ensure a culture of continuous quality improvement. Improvement
of student learning and institutional effectiveness are the guiding principles of this committee. Members
of the committee collaborate to create and update the assessment framework and procedures that
faculty and staff use on an annual basis to assess student learning and institutional effectiveness.
Members of the committee are comprised from all areas of the college: faculty, academic affairs
professionals, student affairs professionals, support staff, and students. Also, the assessment Steering
Team is comprised of professionals and faculty who provide direction and leadership for the institutional
assessment committee. The team sets assessment priorities and ensures a quality assessment process is
practiced.

Support
Staff
Student
Affairs

Institutional
Assessment
Committee /

Academic
Affairs

The College uses Anthology Outcomes to capture assessment data. Tutorial videos are available on the
Institutional Effectiveness and Research’s SharePoint to support individuals recording assessment data.

Assessment is not about merely checking boxes; it is central to the College’s mission of enriching lives
through learning and community engagement. Consequently, we not only collect data but also reflect
on the results. Moreover, to maintain accountability to the College’s stakeholders and uphold the spirit
of continuous improvement, the Institutional Assessment Committee has established a five-year
assessment cycle.
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https://jalc.campuslabs.com/outcomes/login
https://jalcollege.sharepoint.com/:u:/r/sites/InstitutionalEffectivenessandResearch/SitePages/Assessment-Documents.aspx?csf=1&web=1&e=3JVXfn
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